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o CoBere no Ka4yecrTBy

1. O0umue moJ1oKeHUA.

I. Coser no kavecty (nanee CoBeT) sIBASETCS KOJUIETHMATBLHBIM KOOPAUHUPYIONUM
OpraHoM YMpaBlieHWs CUCTEMOW KayecTBa o0Opa3zoBaHusd B ['ocymapcTBEeHHOM
OrokeTHOM — 00pa3oBaTEIbHOM — YUPEXICHWH  CpeliHero  IpodecCHOHaThHOTO
obpaszosanus «Hosropoxuckuit obnactHol kKomnemx uckyccTB uMm. C.B. PaxmannHoBay.

1.2. B cBoux pneicreusax CoBeT PYKOBOJACTBYETCS METOAaMH M  IOJXOIaMH,
onpeaenennsiMu crtangapramu MCO P 9001-2001 (TQM), moxymeHTaIMel CHCTEMBI
KayecTBa KoJUIe/yka U HAacTosLKM [lostoxeHneM.

[.3. ITonoxenne o CoBere u coctaB uieHOB (CoBeTa YTBEPXKAAIOTCS TUPEKTOPOM
KoJlIe KA.

2. 3axauyu CoBera.

2.1.  KoopauHauus paboT 1O CO3AaHMIO, BHEIPEHUIO W  IOAIOTOBKE K
CEepTU(GUKALMOHHBIM W HaJ30pHBIM ayAWTaM CHUCTEMbI YIMpaBIeHUS KauyecTBOM
Hogropoackoro obnactHoro kosemxka uckycctB um. C. B. PaxmanuHoBa.

2.2. CoBeplUIeHCTBOBAaHNUE CUCTEMbl KayecTBa:

- @opmynupoBaHue KputTepreB 3(DPeKTUBHOCTH MPOLIECCOB CHUCTEMBl YIIPaBICHUS
Ka4eCTBOM.
- AHaln3 COOTBETCTBHS cucTeMbl kadecTBa TpebosaHusM ctanaapra MCO P 9001-
2001 u cobimoneHust TpeOOBaHWM JIOKYMEHTAllMM CUCTEMb] KadyecTBa.
- AHanmuz 5(QQPEeKTUBHOCTH (QYHKIHMOHUPOBAHMSI CHUCTEMBl YIIPABIEHUS KauyeCTBOM
My TeM:
* aHaIu3a PE3yNbTATOB MOHHUTOPHHTA 1%} BHYTPEHHHUX ayJIATOB;
* aHaiusa pe3yJIbTaTOB BBITIOJIHEHUS [IPOrPaMMBI Ka4yecTBa,;
* OLEHKH 3(D(PEKTUBHOCTU KOPPEKTUPYIOIIUX U MPELyTPEKTAFOIIUX



MEPOIPHATHH.

2.3. PazpaboTka MeponpusATUH 10 00ydeHUIO B 00JacCTH YIpaBJIEHUsS KauyeCTBOM Jis
COTPYIHHKOB KOJIJIEKA.

3. CrpykTypa M opraHu3auus.
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3.1. Tlpencenarenem Cogera siBnsercs aupektop ['BOY CIIO «HOKWM um. C. B.
PaxmanunoBa», 3amecturenieM npencenareis Cosera — 3aM. TUpeKTOpa IO yu4eOHOH U
OpraHu3allMoOHHO-MCTO/IHYECKOH padoTe.

3.2, B cocrap CoBera BXOJSIT MOCTOSIHHBIE HJICHbI, CITMCOK KOTOPBIX YTBEPKAAECTCS
IpHKa3oM JIMPEKTOpa, MW I[pPUBJEKaeMble uieHbl, paboTarolIMe HaJa pelIeHueM
KOHKPETHBIX 3a/a4 B yCTAHOBJIEHHbIE CPOKH.

3.3. CocraB nocrosiHHbIX ujieHOB CoBeTa (pOpMHUpYyeTCsl M3 3aMECTUTENEed JUPEKTOpa
KOJIIE/UKA,  PYKOBOAMTENEH  CTPYKTYPHBIX  IOAPA3LAEIEHUM,  METONHUCTOB -
yrosiHoMmoueHHbix no CMK.

3.4. 3acenanuss CoBera NpPOBOAATCS HE pexe OAHOTro paza B Mecsl. Pemienune o
pOBeJIeHHH BHeodyepeaHoro 3acenaHusi CoBeTa NMPUHUMAETCS €r0 IpelcelnaTelieM, B
TOM YHCJIE 110 TPEOOBAHUIO OJIHOTO MJIM HECKOJIBKUX €r0 YJIEHOB.

3.5. IMoaroroska 3acenanust CoBeTa OCyIIECTBASETCS MeTOAUCTaMU — dieHaMu Cosera
MO KauyecTBY, KOTOpblE HE MO3JHee Tpex JHEeH 10 3acelaHus HH(POPMHUPYIOT WIEHOB
CoBeTa O TOBecTKke M  perjameHrte, yTBepxnaembiM [lpencenmatenem (¢
MpejlocTaBieHMeM Bcel He0OXOAMMOM TOKyMeHTalluK, paccMaTpuBaeMoit Ha Coerte).

3.6. 3acenanus CoBeta odopmisitorest MpoTokosioM. Pemenus CoBeTa yTBEPIKIAIOTCS
[Ipencenarenem.

3.7. CoBeT MMeeT MpPaBO JOMOJHUTEIBHO MpPUrjallaTh Ha 3acCENaHus COTPYIHHKOB
KOJUTE/DKA U IPYTUX 3aUHTEPECOBAaHHBIX JIHI, a TaKXKe co3AaBaTh pabo4Yue IpyNIbl JJIsL
pelleHss KOHKpeTHBIX 3anad. Paboyas rpynna co3naercs Ha OIIPEAeNIEHHBIA CPOK.
PykoBoauTesem paboueit TpyIbl Py 3TOM SIBIsIETCs TOCTOSTHHBIN uiieH CoBera.

3.8. Unennt CoBera peryjsipHO HHOOPMHUPYIOT COTPYIHHUKOB COOTBETCTBYIOIIMX
nojpasaeseHul o MpUHATHIX Ha COBETe pelIeHUIX.

4. [lpaBa u oTBeTCTBEHHOCTH 41eHOB CoBeTa.

4.1. Ynennl CoBeTa UMEIOT NMPaBO Ha TMOJyUYeHHWE UHPOPMALMU O TEKYILUEM COCTOSHHH
CHCTEMbI YIPaBJICHUS KaueCTBOM KOJJe[ka, Ha BHECEHHE IPEJIOKEHHUH B IOBECTKY



3acesanus CoBeTa, Ha 3aIUCh B UTOMOBBIX JOKYMEHTaX 0COO0Tr0 MHEHHUS ¥ Ha KOHTPOJIb
3a JIeATCBHOCTBIO PabOUHX Ipymrl.

4.2. Pewienus B obnacTu cucTeMbl yMpaBieHHs KadecTBOM, npuHsAThie Ha CoBere,
SIBJISIFOTCSt  00s13aTeNbHBIMK  JIJIST MCITOJHEHUS. CTPYKTYPHBIMH TOAPA3NEIEHUSIMUA U
JOJDKHOCTHBIMM JiuaMmu. [lpu 3ToM panbHeMinue MAEHCTBHUS OTBETCTBEHHBIX JTHIL
KOHTpoJiMpytoTcst COBETOM, BIJIOTH J10 YCTPaHEHHSI HECOOTBETCTBHS.

4.3. Coger spisictcss apOUTPaXKHbIM OPraHOM B CJly4asXx BO3HHKHOBEHHS CIIOPHBIX
CUTyallHh MeXy CTpPYKTYpHbIMU nojpasneneHusmud HOKKW u coTpynHMKamMu 110
BOMpocam, OTHOCSIIUMCS K CUCTEME YIpaBJIeHUsT KaueCTBOM.

4.4. SIBKa Ha 3acenanus yieHoB CoBeTa siBisieTcs obsizaresibHoM. OTCYTCTBHE B Cilydae
HaJlMYMsl YBaKMTEJIbHOM NMpUUYMHBl AonyckaeTcs ¢ paspeienus [lpencenarens Coseta
(c ormeTKo# B [IpoTokoue).

4.5. Uneunl CoBeTa HECYT aAMUHMCTPATHBHYIO OTBETCTBEHHOCTH 32 HEUCIIOJIHEHUE B
MoJHOM o0beMe MOpyUYEHHH, BO3JIOKEHHBIX Ha HUX peleHneM CoBeTa.



